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Instructional Coaching Resource™

Transitioning from Teacher to Instructional
Coach

The following coaching resource is desighed to support educators who are developing
leadership capacity through instructional coaching, collaboration, and professional
learning.

Coaching and Leadership Applications

e Shift from giving answers to guiding reflective thinking.

e Build trust before attempting instructional change.

e Modelinstructional practices strategically and respectfully.

e Support colleagues through collaboration rather than evaluation.

o Focus coaching conversations on growth, clarity, and sustainability.

Effective instructional coaching strengthens professional capacity through trust,
reflection, and purposeful collaboration.

“Purpose Fuels Progress™”

Instructional Coaching e Professional Leadership ¢ Sustainable Growth



